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On behalf of my executive team and the sworn and civilian 
staff of the West Vancouver Police Department, it is my 
pleasure to present the WVPD Strategic Plan for 2016-2019.

At its core, this plan, like the profession of policing, is about 
people: those we serve and those we serve with. More 
broadly this plan is the WVPD’s road map to building a safer 
West Vancouver and a safer Skwxwú7mesh Úxwumixw 
(Squamish Nation), Xwemélch’stn Úxwumixw (Capilano 
Reserve); it is a demonstration of our commitment to 
maintaining the exceptional service standards that the citizens 
we serve expect and deserve; it is a declaration of the value we place on maintaining our 
reputation as a preferred employer in the profession of policing; and it is an illustration of our 
respect for diversity, dialogue and inclusion.

Our objective in creating this plan was to engage community leaders and elected officials from 
the District of West Vancouver and Xwemélch’stn Úxwumixw as well as the men and women 
of the WVPD in a common mission: making communities that are safe today safer tomorrow.  
To achieve that objective, the planning team took stock of where the WVPD stands today; 
considered key trends influencing the profession of policing, the communities we serve and 
the region in which our communities and our department exist; and developed an ambitious, 
achievable vision of where we want to be by 2019. 

I am confident that the WVPD’s 2016-2019 Strategic Plan is based on a clear, measurable 
mission that reflects the values of our organization, that will guide our decisions and actions, 
that is future focused, and 
demonstrates a respect for 
tradition and a commitment 
to innovation. I am 
confident that the WVPD 
has built a plan that puts 
people first.  

Len Goerke,  
Chief Constable

Message from the Chief

WVPD Executive Team (L-R): Chief Constable Len Goerke, Inspector Scott Findlay, Ms. Leanne Nagy, 
Inspector Rick Catlin, Deputy Chief Shane Barber.



On behalf of the West Vancouver Police Board I am pleased 
to present the WVPD 2016-2019 Strategic Plan. As a civilian 
oversight Board, the Police Board works with the Chief 
Constable to establish the goals of the WVPD and ensure 
departmental accountability are priorities. This plan is the 
culmination of our work in these areas.

In developing the plan, the West Vancouver Police 
Department consulted extensively both within the department 

and in the community. The result is an ambitious but achievable plan that clearly articulates 
the mission of the WVPD and balances the needs and expectations of the citizens of West 
Vancouver with the skills, dedication and capacities of the sworn and civilian staff of the 
WVPD; a plan that articulates a clear vision of the kind of police agency the WVPD wants to be 
in four years and delineates specific milestones the department will reach on the way. 

The members of the Board are united in our support for the men and women of the WVPD.  
We are proud of the exceptional service the department provides to our community and we are 
confident that this plan will ensure that residents and visitors to our community can count on 
exceptional service from the WVPD for years to come. 

Michael Smith,  
Mayor & Board Chair

Message from the Board Chair

West Vancouver Police Board (L-R): Mr. Jack McGee, Ms. Clara Agopian, Mr. Shafik Bhalloo, 
Ms. Barbara Brink, Mr. Michael Smith (Chair), Ms. Carla George, Mr. Marcus Wong.
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The Purpose of This Plan

The purpose of the West Vancouver Police Department 2016-2019 Strategic Plan is threefold:

Outline a clear, credible framework to achieve our goals.• 

Focus the skills, energy and professionalism of our staff on a common set of objectives, • 
initiatives and outcomes.

Solidify WVPD’s commitment to transparency, accountability and performance • 
measurement. 

The three goals we have adopted will guide our decisions and actions over the next four 
years as we work to achieve our mission and live our values. Because circumstances are 
always changing in the profession of policing, our plan was built to be flexible. Yearly business 
plans will allow us to react quickly to the changing needs of the communities we serve while 
providing exceptional service and staying at the forefront of policing and public safety.
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Accountability

Collaboration

Integrity

Professionalism

Making West Vancouver 
safe today and safer 
tomorrow.

Nséyxnitm í7xwixwat 
na7 West Vancouver iy ta 
Xwemélch’stn Úxwumixw.

Our Commitments
As a police service we:

Live our values.•	

Achieve excellence in •	
policing, public service 
& partnership.

Seek out best practices •	
to reduce crime, 
enhance safety & 
strengthen ties to the 
communities we serve.

As an organization we:

Cultivate respect, •	
creativity & innovation.
Provide top quality •	
training & equipment.

Prioritize development.•	

Are committed to the •	
health & wellness of 
our employees. 

Our Values

Our Mission



About the West Vancouver Police Department

The WVPD’s jurisdiction includes the District of West Vancouver and Xwemélch’stn Úxwumixw. 

The recorded population of just over 45,000 citizens does not capture the number of people 
travelling to, from and through the WVPD’s jurisdiction every day thanks to world-renowned 
recreational and retail options as well as high volume transportation infrastructure. The West 
Vancouver Police Department serves a broad, dynamic and diverse population.

The WVPD has existed for more than a century. The WVPD places a high priority on building and 
sustaining strong ties to the communities it serves. The result of those ties is a police department 
that enjoys exceptionally strong public support. 

Reported crime rates—which measure 
the frequency of criminal incidents—in 
the communities served by the WVPD are 
traditionally among the lowest in Metro 
Vancouver, British Columbia and Canada. The 
severity of reported crime—according to 
Statistics Canada’s benchmark Crime Severity 
Index—follows a similar trend, consistently 
landing near the lowest in the region, province 
and country.

Making safer roads, neighbourhoods, schools 
and businesses for the citizens who live, work 
and play in the District of West Vancouver and 
Xwemélch’stn Úxwumixw has been the top 
priority for the WVPD for more than a century 
and that won’t change moving forward to 
2019. Along the way, the WVPD is committed to 
strengthening ties and enhancing relationships 
with its employees, stakeholders and the 
communities it proudly serves.
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2011 2012 2013 2014 2015

WVPD Resources & Workload
Resources: Budget & Staffing

Workload: Calls for Service

Workload: Annual Reported Crime & Collisions

Top 5 annual calls for service Total annual calls for service

Injury/fatal vs. non-injury collisionsReported property crime vs. reported violent crime

WVPD annual budget* WVPD police & civilian staffing levels

2010 2011 2012 2013 2014 2015

2010 2011 2012 2013 20142010 2011 2012 2013 2014

2010 2011 2012 2013 2014

14,642 15,290 14,702 14,374 14,373

2010 2011 2012 2013 2014

3,500

500

1,500

2,500

False/abandoned 911
Alarm
Assist general public
Property crime
Traffic incident

Violent crime
Property crime Non-injury collisions

Injury/fatal collisions

81 81 81 81 80 79

23.5 23.5
15.5* 15.5 15.5 15.5

Civilian FTE Police officers

*WVPD contracted E-Comm for operational dispatch resulting in a reduction of 8 civilian FTE.

+2.91%

1,354

1,110
1,187 1,215

1,317

266 290 310 281 247

408

333
360

327
350

59 66
95 95 82

*Operating & capital budget combined.

+2.68%
+3.98% -0.05%

$12.22M $12.55M $12.92M
$13.43M $13.42M

+4.42%
-3.84% -2.23% -0.01%
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Goal One: Enhance Community Safety

By 2019 the citizens of West Vancouver and Xwemélch’stn Úxwumixw will enjoy even safer 
roads, neighbourhoods, homes and businesses. Over the next four years the men and 
women of the WVPD will achieve significant and sustained reductions in already low levels of 
violent crime, property crime and motor vehicle collisions resulting in injury or death. 

By using established best practices—such as prolific offender management—and seeking 
out innovative approaches—such as creating a regional domestic violence unit for the North 
Shore—the WVPD will achieve our mission.

How We Measure Success

4% annual reduction in property crime.• 

3% annual reduction in violent crime.• 

3% annual reduction in collisions resulting in • 
injury or death.

Property crime • 
statistics (PRIME)

Injury and fatal • 
collision statistics 
(PRIME) 

Violent crime   • 
statistics (PRIME)

Crime Severity • 
Index (CSI) rankings 
(Statistics Canada)

Our Objectives
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Goal Two: Promote Operational Excellence

By 2019 the relationship between the staff of the West Vancouver Police Department and the 
citizens they serve will be stronger than ever. Over the next four years the WVPD will continue 
to demonstrate a department-wide commitment to transparency and accountability in all 
aspects of service delivery from call response to administration.  

By building and maintaining strong relationships with stakeholders and partners—including new 
Canadians—the WVPD will achieve our mission.

Our Objectives

Engage the Squamish First Nation and • 
stakeholders—including new Canadians—to help 
improve our services.

Support our people by leveraging technology and • 
infrastructure.

Enhance our accountability by improving our • 
business analytics.

How We Measure Success

Police response time • 
statistics

File clearance rates• 

Citizen satisfaction • 
surveys and 
assessments
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Goal Three: Improve Organizational Practices

By 2019 The West Vancouver Police Department will be recruiting and retaining top quality 
staff thanks to a solid reputation as a preferred employer in the profession of policing. The 
WVPD executive team will earn that reputation for the organization by demonstrating an 
unwavering commitment to employee health, wellness and development.

Our Objectives

How We Measure Success

Be a preferred employer by aligning human • 
resources and training approaches with industry 
best practices.

Improve productivity and service delivery by • 
supporting employee wellness.

Improve employee satisfaction by strengthening • 
internal communications.

Employee health • 
assessment results

Employee work • 
environment survey

Employee “pulse • 
check” results
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Property & violent •	
crime statistics

Fatal/injury •	
collision statistics 

Crime Severity •	
Index (CSI)

Reduce 
Violent Crime

Reduce 
Injury/Fatal Collisions

Reduce 
Property Crime

Enhance 
Community 

Safety

Police response •	
time statistics

File clearance rate •	
statistics

Citizen survey •	
results

Promote 
Operational 
Excellence

Engage 
Stakeholders

Improve Business 
Analytics

Leverage Technology 
& Infrastructure

Employee health •	
assessment results 

Employee survey •	
results

Employee “pulse •	
check” results

Strengthen Internal 
Communications

Be a 
Preferred Employer

Support 
Employee Wellness

Improve 
Organizational 

Practices



WestVancouverPD

West Vancouver Police Department

@WestVanPolice

wvpd.ca

Connect with the WVPD


